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Welcome to the
gender lens

philanthropy guide

This guide is for foundations and funders who are
active in Israel and seek to start or deepen their
gender-related activism and increase their social
impact in this regard.

At a time when gender inequality remains a significant
challenge, gender lens philanthropy is not only a moral
choice but also a wise strategy for maximizing the
effectiveness of social investment and promoting social
equality in general.

This guide is written at a time of a prolonged war in Israel.
This war broke out after a year of struggles over the essence
of Israeli democracy, and following the COVID-19 pandemic.
The implications of these three crises on the role of women in
Israeli society and the economy are gradually becoming clear,
and with them, the threat to women’s rights. Alongside

these implications, we can also identify opportunities for the
construction of a democratic and just society, in which gender
equality serves as a cornerstone.
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This guide is motivated by the
desire to promote discourse, raise
awareness, and provide practical
tools for implementing a gender
approach in Israeli philanthropy.

Using test cases from Israel and worldwide, we illustrate

how gender lens philanthropy can lead to significant and
sustainable change. These cases highlight the huge potential
of this approach — from realizing values of equality and justice
to creating a broad socioeconomic impact and maximizing

the effectiveness of grants.

Based among other things on research undertaken to identify
challenges and opportunities for the adoption of a gendered
perspective in philanthropy, the guide provides knowledge
on gender gaps in a variety of social fields in Israel: health,
employment, welfare, education, personal safety, civil and
family status, the environment, sports, and culture. For each
field, we present major challenges as well as action items for
philanthropy that can reduce gaps and promote equality.

The guide offers a wide variety of directions for action, from
support for dedicated programs for women to incorporating
gendered thinking in existing philanthropic work. Quantitative
and qualitative data, combined with the analysis of inspiring
cases, offers a solid basis for immediate action leading to
significant change. This guide also includes practical tools that
will help you start or deepen your gender-oriented activism.
We believe that gender lens philanthropy is not only the right
way, but also the smart way of attaining sustainable influence.

JEN is here to guide funders and foundations in applying

the principles of this guide, to facilitate connections with
funders and foundations already active in the field, and to
provide personalized guidance to deepen your knowledge and
Implement gender strategies in your philanthropic work.

We invite you to join us on a journey for
social change where every action can lead
to transformation.
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https://jfn.org.il/en/
http://funders and foundations 
https://jfn.org.il/en/
https://jfn.org.il/en/
https://www.studiobow.net/?fbclid=PAZXh0bgNhZW0CMTEAAaZ7uLi1BcS_5Mjb1pvJmsVTem7JCKg30QrGOKQBh57_FAUePOxY_yPgV7I_aem_UlF29zame20dQNmp_wq5Og
https://jfn.org.il/en/
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5

Gender lens philanthropy considers the lived
experiences, needs, barriers and constraints faced
by women, as opposed to men, and allocates its
resources accordingly, as to promote substantive
equality in various life areas.

Both research and practical experience suggest that
“universal” or “gender-neutral” programs usually
do not benefit the entire population equally. When
the life circumstances and unique characteristics

of women and girls are not considered, they are
essentially excluded from philanthropy’s scope of
Influence. Thus, women and girls who benefit from
fewer resources compared to men, lose again.

Gender lens philanthropy helps funders
and donors avoid such bias through:

@

Profound understanding of gender
Inequality in different areas of life;

€

Recognizing the different life situations of women
and men and the roles they play in society within In
the national and local economy;

€

Attaching special importance to gender issues,
to women’s lived experiences and needs,
as well as to the value of gender equality;

€

Adopting gender-aware funding strategies,
resource investment and action plans.
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Gender lens philanthropy includes two
main types of donation strategies:

Gender-aware giving:

Investing in organizations, programs and projects explicitly
designed to promote women and/or gender equality.

In Israel, a broad range of women’s and feminist organizations
are active in promoting women'’s status and/or gender equality.
This field has expanded hugely since the 1970s, and now includes
organizations, services and institutions developed by women to
meet women’s needs in a variety of areas. These organizations
have accumulated professional expertise in various areas, affecting
the public discourse and government policies on issues such as
gender-based violence, women'’s health, political representation
and employment.' Nevertheless, most of these organizations face
meager and unstable funding and limited resources.?

: O

2018 | only 0.9% of donations to all charities in Israel
were invested in projects promoting women’s rights
and issues.

2.27%
I

2019-2020 | only 2.2% of all donation funds for nonprofits
reached organizations promoting women and girls.’
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https://maarag.bgu.ac.il/en
https://maarag.bgu.ac.il/en
https://www.ncjw.org/wp-content/uploads/2018/03/Full-Report-of-Research.pdf
https://www.ncjw.org/wp-content/uploads/2018/03/Full-Report-of-Research.pdf
https://www.ncjw.org/wp-content/uploads/2018/03/Full-Report-of-Research.pdf
https://civilsociety.huji.ac.il/sites/default/files/s-wcivilsociety/files/mkhqr_1.12.pdf
https://civilsociety.huji.ac.il/sites/default/files/s-wcivilsociety/files/mkhqr_1.12.pdf
https://maarag.bgu.ac.il/en
https://www.ncjw.org/wp-content/uploads/2018/03/Full-Report-of-Research.pdf
https://civilsociety.huji.ac.il/sites/default/files/s-wcivilsociety/files/mkhqr_1.12.pdf

Gender mainstreaming
In philanthropy means considering the needs and

9

life circumstances of the women and men benefitting
from the programs supported.

This approach involves the mainstreaming of gender
considerations and criteria in broad areas affecting women’s
lives (including health, welfare, employment, culture,
education and more) by looking into intraorganizational
aspects (e.g., number of women employed in key positions
and gender wage gaps), and/or examining organizational
activities (characteristics, participants, beneficiaries of various
activities, and their potential for reducing gender inequality).

D\

In observing the essence of our
activities we shall ask ourselves:

€

Who is participating in the activity
and who is not?

€

Who is benefiting from the activity?

€

Does the activity have the potential
to reduce inequality?
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Why is applying a gender lens in
philanthropy so important?

It enables funders to identify how gender affects opportunities
and access to resources, services and rights.

It illuminates the roles and positioning of women and men
In society, as well as power relations and the division of labor
In the household, the labor market, and society in general.

It helps analyze the different gender effects of laws, policies,
resource allocations, cultural values, norms and practices.

It illustrates how different patterns of inequality intersect,
highlighting the fact that characteristics such as ethnicity, age,
nationality, disability status, socioeconomic status, zip code,

and sexual orientation intersect with gender and affect the

ways women and men experience their lives. Often, the outcome
IS multiple marginality.

ﬂ It promotes socioeconomic equality. Investing in the reduction

of inequality will lead, among other things, to improvement
In economic indicators, increasing women'’s lifelong income,
promoting the welfare of women from minority groups and
In different life situations, reducing the number of women in
poverty and in violent relationships, developing technologies
essential for a sustainable future, promoting women'’s
leadership, and expanding their representation in decision-
making positions.

It affects broader circles of influence. Investing in women’s
education, economic power, health and well-being benefits not
only the women themselves, but also the lives of their children
and families, and the resilience of local communities and

Israeli society overall.

It enables better informed and more diversified decision making.

Gender lens philanthropy offers multiple social benefits that can
strengthen Israel’s democracy and socioeconomic resilience.

It improves programs and initiatives through the fact that
philanthropic resources are allocated based on a genuine
analysis of needs and obstacles. Thus, broadening the
Investment’s impact.
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Methodology

The information presented in this guide is based on
a variety of theoretical and empirical sources that provide
a broad basis for its recommendations and guidelines:

Dozens of academic studies conducted in Israel and worldwide
which focus on philanthropy and gender. These studies include
both quantitative and qualitative analyses of the impact of a
gender indenity in charitable activities.

9 Comprehensive data on the activity of foundations and programs

focused on gender, including the identification and analysis of
best practices — cases that demonstrate how applying a gender
approach can contribute to the success and expanded impact of
charitable activities.

Data from updated reports by leading international organizations,
such as the OECD, UN Women, McKinsey & Co. and the World Bank.
These reports provide extensive data and analysis on trends and
Influences in gender-lens philanthropy.

A survey was administered to philanthropic foundations active
in Israel; 35 funders and foundation managers responded. The
survey included questions on strategies and perceptions about
the mainstreaming of gender in the foundations’ activities. The
data collected enabled a better understanding of the challenges
and opportunities involved in gender-oriented giving.

Data from diverse sources on inequality in Israel in different areas
such as health, welfare, employment, and education.This data
was collected based on sources such as the Israel Central Bureau
of Statistics, the Israel Bank, and the National Insurance Institute.
In each area, key gender issues were reviewed based on recent
studies, as were illustrative cases that inspire philanthropic
Intervention.

In-depth interviews were held with 18 key leaders of Israeli
civil society, experts and representatives of philanthropic
foundations. Their analysis shed light on dilemmas, barriers,
opportunities and best practices when referring to whether
and how to include gender in giving.

Finally, a focus group was held with representatives from the
field, enabling open discourse and the sharing of personal and
professional insights added qualitative dimensions to the study.

FORWARD &
DEFINITIONS >

INTERNATIONAL
MODELS >

GENDER
INEQUITY
IN ISRAEL >

ISRAELI
PHILANTHROPY
THROUGH

A GENDER LENS >

/

GIVING AREAS >

HEALTH >
EMPLOYMENT >
WELFARE >

PERSONAL
SAFETY >

EDUCATION >

ENVIRONMENT >

REPRESENTATION >

SPORTS >

CULTURE >

/

GIVING IN WAR >

/

FUNDER TOOLS >

NEW TO
GENDER >

ACTIVE IN
GENDER >

/

GRATITUDE >



international -
models

Socioeconomic Impact of gender lens Challenges of
advantages to gender philanthropy to gender lens
lens philanthropy > socioeconomic change > philanthropy >

»

|
0

Helping funders

become more

effective >
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Socioeconomic
advantages of
gender lens
philanthropy

Gender equality means equitable treatment of
members of all genders, without discrimination,

and while ensuring equity and justice in allocating
benefits and responsibilities between women

and men.

Gender equality will be attained once women
have become capable of realizing their goals and
ambitions without being negatively impacted by
discrimination, bias or prejudice, and enjoy the
same rights and full and equal access to economic
resources and social services and participation in
policymaking in all arenas.

European Institute for Gender Equality’ - improving gender equality
would lead to an increase of 6.1% to 9.6% in the GDP of EU countries
by 2050, translating into 1.95 to 3.15 trillion euros in value.

The relationship between a robust economy and gender equality.
Economic growth is a key element in improving the general quality
of life, but it does not ensure gender equality. An increased GDP
does not necessarily mean decreased poverty and income
Inequality, nor does it necessarily and significantly improve living
standards or access to social services such as education and health.
Therefore, economic policy should also be examined in terms of
social justice, equity, providing for everyone’s needs and investing
in the development of human skills.* A recent relevant concept is
Inclusive growth, designed to ensure that all populations benefit
from economic prosperity. This holistic approach combines
socioeconomic and environmental goals which focuses on ensuring
equal opportunities for all sectors, particularly in the margins of
soclety. Its objectives include reducing income gaps, promoting
social inclusion and cohesion, and eliminating discrimination based
on gender, race, religion, status or any other attribute. Inclusive
growth is consistent with equality since it is designed to ensure,
among other things, that women benefit equally from the
advantages of economic growth, which in turn requires structural
changes in gendered relations of power.’
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https://eige.europa.eu/newsroom/economic-benefits-gender-equality?language_content_entity=en

Gender equality is one out of the UN’s 17
sustainable development goals [EI) ey PE:TiTs!
also appears in the definitions of ten others;
including health, employment, economic
growth, peace and justice.*

According to data by global organizations such as the International
Monetary Fund (IMF) and the OECD, gender inequality bears heavy
socioeconomic costs, whereas investing in its minimization can
potentially increase the well-being of the entire society. Thus,
gender equality Is more than a social justice and human rights
Issue — It 1s also a key to stable and sustainable economic growth,
affecting the economic wealth of nations and societies. Specifically,
gender equality has been found to affect GDP.

Narrowing gender gaps will contribute to overall
socioeconomic strength in the following areas:

Labor force participation — A global study by McKinsey found that
closing the gender gaps in the labor force can increase GDP by an
average of $12 trillion within a decade.®? The IMF estimates that
countries with low gender equality that increase women’s work
force participation will increase their GDP by an average of 35%. This
growth is attributed not only to the added workforce, but also to the
unique skills and perspectives women will bring with them,
Improving both productivity and innovation within organizations.®
Increasing the rate of gainfully employed women will affect GDP In
developed countries as well. For example, increasing the rate to

a level equal to that of men will improve the GDP in the US and Japan
by 5% and 9%, respectively. Moreover, in countries where the labor
force is shrinking due to an aging population, increasing the
participation rates of women, and educated women in particular,

Is expected to improve productivity.” Finally, employing women for
fair wages contributes to the household income and improves its
economic stability. Economic independence also reduces women'’s
vulnerability to domestic violence by making them less dependent
on abusive spouses, and better equppied to leave unsafe situations
or report them."
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https://sdgs.un.org/goals
https://www.imf.org/en/Publications/Staff-Discussion-Notes/Issues/2016/12/31/Women-Work-and-the-Economy-Macroeconomic-Gains-from-Gender-Equity-40915
https://www.cfr.org/report/building-inclusive-economies
https://www.unwomen.org/en/what-we-do/economic-empowerment/facts-and-figures

& Women managers and leaders — Women in management and

leadership positions improve the organization’s productivity by
enriching the diversity of opinions, improving the general work
environment, contributing to higher employee engagement

and retention, and reducing the costs of hiring and training new
employees. Women managers contribute to developing products
and services that meet the needs of a wider variety of consumers,
thereby helping the organization enter new markets, increase
sales and improve competitiveness.”

A review of studies conducted over fifteen
years points to a consistent positive
correlation between high representation of
women in leadership roles and a range of
positive outcomes such as higher return on
equity, improved profitability, fewer frauds,
and improved risk management.*:

Women'’s participation in leadership roles also contributes

greatly to public entities. Integrating women into leadership
diversifies perspectives and solutions, leads to more innovative
and effective public services, and improves the ability to address
social problems more fairly and inclusively.” Finally, governments
with women leaders tend to be more responsive and accountable,
address neglected issues, reduce corruption and increase cross-
partisan cooperation.”

Companies with high gender parity in the top ranks are
also innovation leaders, and their profit is higher than that
of comparable companies by least 21%.

Education — According to the World Bank, the likelthood of

a girl who has completed twelve years of quality education to
marry before the age of 18 is three times lower than that of her
uneducated counterparts. Investing in a 12-year education can
Improve income by 25%, freeing millions of hunger and poverty,
and increasing the annual global income by $15-30 trillion."
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https://www.undp.org/publications/global-report-gender-equality-public-administration
https://www.undp.org/publications/global-report-gender-equality-public-administration
https://www.unescap.org/sites/default/files/SDPB%25202019-03_Political%2520Participation_1.pdf#:~:text=URL%253A%2520https%253A%252F%252Fwww.unescap.org%252Fsites%252Fdefault%252Ffiles%252FSDPB%2525202019
https://childrenbelieve.ca/believe-in-girls-like-me/#/

The importance of reducing the gender gap is particularly evident
In the science, technology, engineering and math (STEM) areas.”
Investing in STEM studies for girls and women will improve their
occupational status and income, and contribute to an increase of
2.2%-3.0% In the GDP of the EU by 2050. In monetary terms, closing
the STEM gap will increase the GDP by €610-820 billion.

Health

<4A>

A\ /4

World Economic Forum and the McKinsey Health Institute: Closing the
health gaps between women and men would add another trillion

dollars per annum to the world economy by 2040."

This economic impact is attributed to the improvement in
women’s health, which in turn would strengthen families,
communities, organizations and national economies overall. While
women outlive men, they spend more years living in poor health,
particularly during their employment years. Treating diseases that
affect mainly women and improving health services for mothers
reduces their own and their children’s mortality, hence improving
overall productivity and contributing to economic growth.”

Given the wide recognition of the socioeconomic impact of
gender equality, multiple initiatives led by international
agencies, governments, and social organizations seek to
promote it. A prime example is Australia’s recently launched
National Strategy to Achieve Gender Equality.*

This program seeks to attain several targets by 2025, including
addressing unconscious biases that perpetuate inequality,
removing barriers and promoting gender equality in the
workforce, improving mental and physical health, enhancing
economic security, improving housing, and encouraging political
participation. Among other things, the government plans to
provide grants to expert organizations for programs in areas
such as increased access to education, raising the number of
women in the technological sector, meeting the needs of women
In poverty and other at-risk situations, improving welfare and
health, and reducing gender violence.”
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https://www.worldbank.org/en/news/immersive-story/2017/08/22/educating-girls-ending-child-marriage
https://www.worldbank.org/en/news/immersive-story/2017/08/22/educating-girls-ending-child-marriage
https://www.weforum.org/press/2024/01/wef24-new-global-alliance-for-womens-health-could-boost-global-economy-by-1-trillion-annually-by-2040/
https://www.weforum.org/press/2024/01/wef24-new-global-alliance-for-womens-health-could-boost-global-economy-by-1-trillion-annually-by-2040/
https://www.weforum.org/press/2024/01/wef24-new-global-alliance-for-womens-health-could-boost-global-economy-by-1-trillion-annually-by-2040/
https://www.mckinsey.com/featured-insights/themes/better-women-health-could-add-$1-trillion-to-the-global-economy
https://www.mckinsey.com/featured-insights/themes/better-women-health-could-add-$1-trillion-to-the-global-economy
https://womenshealthbsw.org.au/wp-content/uploads/2021/09/DPCGenderEqualityBaselineReport2019.pdf
https://womenshealthbsw.org.au/wp-content/uploads/2021/09/DPCGenderEqualityBaselineReport2019.pdf
https://documents1.worldbank.org/curated/en/861491551113547855/pdf/134846-WP-PUBLIC-march-2-WB-Women-Study-EN.pdf
https://documents1.worldbank.org/curated/en/861491551113547855/pdf/134846-WP-PUBLIC-march-2-WB-Women-Study-EN.pdf
https://www.worldbank.org/en/news/immersive-story/2017/08/22/educating-girls-ending-child-marriage
https://www.weforum.org/press/2024/01/wef24-new-global-alliance-for-womens-health-could-boost-global-economy-by-1-trillion-annually-by-2040/
https://www.mckinsey.com/featured-insights/themes/better-women-health-could-add-$1-trillion-to-the-global-economy
https://womenshealthbsw.org.au/wp-content/uploads/2021/09/DPCGenderEqualityBaselineReport2019.pdf
https://documents1.worldbank.org/curated/en/861491551113547855/pdf/134846-WP-PUBLIC-march-2-WB-Women-Study-EN.pdf
https://documents1.worldbank.org/curated/en/861491551113547855/pdf/134846-WP-PUBLIC-march-2-WB-Women-Study-EN.pdf
https://www.worldbank.org/en/news/immersive-story/2017/08/22/educating-girls-ending-child-marriage
https://www.weforum.org/press/2024/01/wef24-new-global-alliance-for-womens-health-could-boost-global-economy-by-1-trillion-annually-by-2040/
https://www.mckinsey.com/featured-insights/themes/better-women-health-could-add-$1-trillion-to-the-global-economy
https://womenshealthbsw.org.au/wp-content/uploads/2021/09/DPCGenderEqualityBaselineReport2019.pdf

The understanding that applying a gender lens contributes
directly to economic prosperity has been gradually dawning on
private companies as well. Financial firms worldwide adopt this
lens in their investment portfolios and encourage their clients
to invest in businesses that promote gender diversity, as they
prove to be particularly profitable.?? Other companies invest
resources in developing unique programs to increase the
number of women in senior management positions.

The Walter and Eliza Hall Institute of Medical Research in Australia
identified a gender imbalance in senior positions, caused mainly
due to the lack of a daycare facility for children. One of the
Institute’s business partners invested one million AU$ in building one.
According to the Institute’s data, this investment led to a significant
Increase in the number of women managers and to an improvement
In its management and business capabilities.”
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https://www.morganstanley.com/articles/gender-diversity/
https://www.morganstanley.com/articles/gender-diversity/
https://www.aiiw.org.au/wp-content/uploads/2021/04/AIIW-Genderwise-Toolkit.pdf
https://www.morganstanley.com/articles/gender-diversity/
https://www.aiiw.org.au/wp-content/uploads/2021/04/AIIW-Genderwise-Toolkit.pdf

Potential impact
of gender lens
philanthropy on
s0Ccloeconomic
change

Gender lens philanthropy has grown in recent years,
among other things thanks to the entry of women
into the field. Women give more gifts than men, and
contribute a greater proportion of dollars than men.
They are more intensely engaged, and assume
leadership roles in charities.* According to estimates,
in 2017, 45% of all American millionaires were women,

and by 2030, nearly 70% of private capital will be
controlled by women.?

Women'’s involvement as independent philanthropists, in

family philanthropy, or in leadership positions in philanthropic
organizations affects social activism in a unigue way. Women
tend to engage in a more cooperative philanthropic approach,
with other charities, and/or through joining shared work tables.**
They tend to be more strategic,” to monitor programs closely,*
and they are willing to invest time and skill in volunteering,
professional involvement, and membership on the boards of

the organizations they support.?
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https://philanthropy.indianapolis.iu.edu/institutes/womens-philanthropy-institute/index.html
https://philanthropy.indianapolis.iu.edu/institutes/womens-philanthropy-institute/index.html
https://www.fidelitycharitable.org/content/dam/fc-public/docs/insights/2017-women-and-giving.pdf
https://www.fidelitycharitable.org/content/dam/fc-public/docs/insights/2017-women-and-giving.pdf
https://www.fidelitycharitable.org/content/dam/fc-public/docs/insights/2017-women-and-giving.pdf
https://www.fidelitycharitable.org/content/dam/fc-public/docs/insights/2017-women-and-giving.pdf
https://philanthropy.indianapolis.iu.edu/institutes/womens-philanthropy-institute/index.html
https://www.fidelitycharitable.org/content/dam/fc-public/docs/insights/2017-women-and-giving.pdf
https://www.fidelitycharitable.org/content/dam/fc-public/docs/insights/2017-women-and-giving.pdf
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The largest foundation active in the gender equality area is the Bill
and Melinda Gates Foundation. Its annual donations total some 750
million dollars, designated mostly for promoting women in the
health, family planning and economic empowerment areas.*°

In May 2024, Melinda French Gates committed to invest a billion dollars
until 2026 in American organizations devoted to empowering women,
In developing collaborations among global women leaders, and in
supporting organizations active in improving women'’s physical and
mental health.*

The Jewish Federations of North America are also experiencing an
upsurge in women'’s philanthropy. Last year, their donations totaled
205 million dollars, dedicated mostly to gender equality, particularly
in the Jewish communities and in Israel.?
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https://www.oecd.org/en/topics/oda-trends-and-statistics.html
https://www.oecd.org/en/topics/oda-trends-and-statistics.html
https://www.pivotalventures.org/articles/melinda-french-gates-announces-1billlion-commitment-to-advance-women-globally
https://www.pivotalventures.org/articles/melinda-french-gates-announces-1billlion-commitment-to-advance-women-globally
https://www.jewishfederations.org/how-we-help/womens-philanthropy
https://www.jewishfederations.org/how-we-help/womens-philanthropy
https://www.pivotalventures.org/articles/melinda-french-gates-announces-1billlion-commitment-to-advance-women-globally
https://www.jewishfederations.org/how-we-help/womens-philanthropy

In addition to the considerable economic
benefits of gender equality, gender-oriented
philanthropy has a social impact in the
following specific areas:

o
HI1I

Gender lens philanthropy plays a key role in strengthening

democracy, contributing to greater transparency and to

a more responsible society, improving communities’
socioeconomic resilience. It creates an environment where
people of different backgrounds and life stages, including
gender, class and ethnicity, benefit from equal opportunity,
and can be represented and included in decision-making
processes.* Changing gender norms by promoting women’s
rights contributes to reducing corruption and improving public
accountability,* and enables women to participate actively in

democratic processes, contributing to designing public policies.

Overall, higher representation of women in politics leads to
more egalitarian policies in all of society.*

4_
4_
4_

|

Social resilience is defined as the ability of communities to

cope with changes, crises, and challenges effectively over

time. The linkage between gender lens philanthropy and social
resilience derives from the direct impact of gender equality on
socioeconomic stability, improving women’s economic situation,
Improving education and health, promoting women’s leadership
and changing social norms. This linkage is not just a means to an
end, but also a major tool in designing a stable, strong and
sustainable society.?*®
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https://www.icrw.org/wp-content/
https://www.undp.org/publications/2019-gender-equality-strategy-annual-report

v
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The gender multiplier effect demonstrates how investing in
women and girls produces a broad impact on an organizational,
social and national level.*” This impact is due to the fact that
Improving the socioeconomic and health condition of girls and
women leads to a ripple effect, resulting in better education for
their children, better family health, and higher involvement in
Improving community welfare and reducing poverty.*®

l
%

Leveraging untapped potential - Women are half of the
population. Focusing on gender equality maximizes the
potential of this group, which is often underrepresented,
thereby promoting innovative solutions and broader social
Impact. For example, STEM areas are essential for addressing
global challenges. In 2017, only 30% of STEM undergraduate
students in OECD countries were women, and the proportion of
women among engineering, manufacturing and construction or
tehnology students was lower than one-fourth in over two-third
of the countries. Integrating women into these disciplines by
narrowing gender gaps in STEM areas contributes significantly
to the GDP.*

c)

Effectiveness - Many funders fear that resources invested In
social programs often do not achieve the hoped-for results
because these programs do not provide solutions tailored to
the participants’ needs. A gender perspective helps funders
and beneficiary organizations to identify and analyze gender
differences and make sure their donations would meet the
relevant needs.*°

Barrow Cadbury Trust supports programs designed to ensure justice

for young offenders. Evaluation studies conducted by the Trust,
based on evidence from the field, suggested that the programs were
less successful because they did not fully identify the specific needs of
women offenders. Consequently, the Trust invested in mapping
unique gender needs and helped develop pilots focused specifically
on young women. Today, the Trust is fully gender-aware in both
planning and evaluation, and believes this helps it increase the
socioeconomic return on its grants.”

FORWARD &
DEFINITIONS >

INTERNATIONAL
MODELS >

GENDER
INEQUITY
IN ISRAEL >

ISRAELI
PHILANTHROPY
THROUGH

A GENDER LENS >

GIVING AREAS >

HEALTH >
EMPLOYMENT >
WELFARE >

PERSONAL
SAFETY >

EDUCATION >
ENVIRONMENT >

REPRESENTATION >

SPORTS >

CULTURE >

FUNDER TOOLS >

NEW TO
GENDER >

ACTIVE IN
GENDER >

GRATITUDE >



https://www.afd.fr/en/actualites/gender-equality-multiplier-effect-development
https://probonoaustralia.com.au/news/2023/03/its-not-just-looking-at-women-expanding-the-gender-lens/
https://efc.issuelab.org/resources/21549/21549.pdf

Gender lens philanthropy operates through
two main action strategies:

a Gender-aware giving

a Gender mainstreaming

Gender-aware giving

Acknowledges that women and girls face unique challenges and
obstacles that have to be addressed, and therefore focuses on dedicated
grants to organizations, initiatives and programs designed to minimize
gender gaps and meet the unique needs and challenges facing
communities suffering from gender discrimination.*

Gender-aware giving can maximize the return on the investment,

as women tend to reinvest a greater portion of their income in their
families and communities, thereby generating high long-term impact.*

In 2020, the scope of donations dedicated to women and girls in the US totaled
8.8 billion dollars, an increase of 9.2% compared to the previous year, but still
only 1.8% of all charitable donations. Segmenting the donations for women and
girls indicated that most grants were designated to women’s health and family
planning, whereas issues such as employment, wage gaps, representation in
leading positions, rights and advocacy remained underfunded.** Analysis revealed,
however, that investment in more specific and focused topics may yield significant
iImpact even when made by private funders with relatively limited budgets. This
finding suggests that the efficacy of philanthropic efforts is not determined solely
by the magnitude of financial resources, but also by the strategic allocation of
funds to well-defined, specialized initiatives.” Despite the increase in the scope of
gender-aware donations, it is clear that the amounts dedicated exclusively to girls
and women are still low. Accordingly, recent years have seen two new trends. An
Impact investment track, which offers financial returns combined with social
Impact in the gender equality area.*® The second is gender mainstreaming.
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https://www.womensworldbanking.org/insights/gender-lens-investing-driving-financial-returns-and-social-impact/

Gender mainstreaming

Is a systemic approach seeking to address the broad range of
gender inequalities by adopting gender-oriented thinking and
sensitivities in all activity areas, to ensure that the unique needs
of women, men and LGBTQ+ communities are addressed.”

This strategy does not involve changing the current funding
areas, but rather improving the effectiveness of the investment
by understanding how, in these areas, girls and women may be
differentially affected compared to boys and men.*® To conduct
a gender-aware analysis in order to identify and understand
differences in the roles, needs, opportunities and constraints of
different genders, some funders and investors hire the services
of gender specialists, whose analysis helps identify specific
challenges faced by each gender and informs recommendations
for allocating resources appropriately.*®

Gender mainstreaming is increasingly significant in the processes of
Impact investments (GLI — gender lens investing). Although these also
attract private investors, the role of philanthropy here is essential:

Its investment may be channeled to hiring gender specialists and
supporting resources that improve tools and strategies for gender
mainstreaming in impact investments. In addition, investment by
philanthropic foundations may be channeled to the social sector through
learning and the development of policies and knowledge that promote
gender inclusion, thereby making sure that together with their financial
success, these ventures contribute significantly to social change.*®
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https://eige.europa.eu/newsroom/economic-benefits-gender-equality?language_content_entity=en
https://www.unwomen.org/en/digital-library/publications/2015/02/gender-mainstreaming-issues

Challenges of
gender lens
philanthropy

While many funders are more than willing to place
gender equality at the center of their philanthropy,
they face multiple challenges in improving women’s
status and rights.

Most of the
grants are channeled to developing countries in Africa
and the Indian subcontinent, to support economic
development and health. Only a small part of the
donation reaches developed countries, with even less
dedicated to women’s rights organizations.*

Most of the donations by large foundations dedicated to promoting
gender equality are given to large and well-established NGOs, as
well as to international organizations. Finally, the foundations’
engagement tends to be short-term, and they tend to prefer public
sector over social organization partners.>? Smaller private funds,
some of which are women'’s funds, have a major role to play Iin
changing this state of affairs. Nevertheless, their effectiveness has
been criticized. Most of them have little impact because they focus
on small-scale change rather than radical, systemic change. An
analysis of their global activities indicates that they mostly operate
on the margins of social change, unable to deal with the root causes
of social inequality. Most still follow traditional patterns that include
annual grants designated for programs, and unlike foundations
active in different fields, they make little use of innovative financial
tools such as loans, impact investments, support for lucrative
ventures, etc.”
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https://www.aiiw.org.au/wp-content/uploads/2021/04/AIIW-Genderwise-Toolkit.pdf
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Gender lens
philanthropy
promoting effective
grantmaking

Philanthropic organizations have structural
advantages such as flexibility and autonomy,
familiarity with the field, the ability to support
grassroots community organizations, and the ability
to use innovative funding solutions. |55 ol
strengths can increase their effectiveness and impact.

Below are some suggestions for effective strategies
and specific examples.

Holistic investment policy — A study of 25 foundations In

Australia dedicated to improving women’s economic stability and
Independence showed how a comprehensive and multidisciplinary
Investment policy ensured broad impact. Although most grants were
directed to organizations providing training for gainful employment,
the funds realized the need to invest in resources that provided
security, including personal and business counselling, financial
education, improved access to physical and mental health services
and investment in daycare for children. The findings showed that
Improvements in leadership skills, mental health and welfare, as
well as community support networks all contributed significantly to
women’s economic independence and well-being.>
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CARE International is a humanitarian organization founded and
supported by UN Women, the World Bank, the EU, and the International
Labour Organization. CARE applies the gender lens in its programs to

rehabilitate communities following ongoing crises, natural disasters and
wars. It acknowledges the fact that disasters affect women, men, and
LGBTQ people differently. Accordingly, CARE develops and implements aid
programs in a variety of areas tailored to each group. At the same time,
It makes sure women assume leadership roles and take part in decision
making. This strategy has led CARE to significant success, primarily

with regard to improving women and men’s access to health services;
reducing the risk of health complications among women (particularly in
the contexts of pregnancy, delivery, and sexual violence); and providing
financial resources and employment opportunities to enable women to
support themselves and their families.

Dealing with root causes — Promoting gender equality, much like
any other major social issue, is a "wicked" problem. It cannot be
solved without dealing with its root causes: changing the beliefs
and norms of individuals and communities.

This requires a variety of creative approaches, risk taking, and
patient support for longterm process. Together with support

for programs aiming at immediate improvement (dealing with
the symptoms), such processes require working with additional
stakeholders who affect women, such as local change agents and
leaders, in order to change norms and beliefs.>®

@
I

Dasra is an Indian philanthropic foundation that operates and finances
programs to promote equity in general, and gender equality in
particular. Dasra financed the renovation of high schools in India in
order to attract more students. After the renovation, it found that the
number of girls attending the lessons was much lower than the
number of boys. A gender analysis suggested the following reasons:
girls staying at home in the morning hours to help their mothers; the
lack of safe transportation; and the lack of separate bathrooms. Dasra
pursued two strategies. In the short term, it enabled afternoon lessons
and arranged for special transportation. At the same time, it acted to
change the gender norm whereby women were exclusively responsible
for household chores, by working with local leaders and families and
building a local girl leadership.

Involving men — Studies indicate that the progress towards gender
equality is extremely slow. Gender-based violence is but one indicator
of unequal relations of power and control that have not changed over
the years. To change norms that marginalize women, men must be
Included as partners in generating solutions, and their needs must
be considered together with those of women.
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https://www.care-international.org/what-we-do/crisis-response
https://www.dasra.org
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The World Health Organization estimates that one in every three women

worldwide suffers from violence; despite massive private and public
Investments, this trend has not changed over the past 20 years.*’

= mim

Beyond Borders® is active in both Haiti and the US to reduce poverty,
prevent violence, and develop local community leadership for just

a and sustainable change. Among other things, it offers a program
called Rethinking Power, designed to promote community dialogue
about gender roles and norms in conservative and traditional societies,

in which women and men participate equally. This has led to reduced
violence against women in public spaces. Moreover, members of the
local community report interventions when witnessing violence in
their neighbors’ homes.

Partnerships with women’s foundations and organizations —
Funders interested in adopting a gender lens and promoting
women may discover that their knowledge in this area is limited,
and that they are unable to develop expertise. Therefore, forming
strategic partnerships with funders or organizations specializing in
this area may help them operate relevant programs, particularly in
uncharted territories with unfamiliar populations.

Non-financial support is essential for the growth and capacity
building of women’s organizations, who often lack not only financial
but also managerial resources. This support helps organizations
professionalize, and thus increase their impact. Most of the large
foundations in the gender lens philanthropy area provide non-
financial support: 75% help organizations in networking with other
NGOs and philanthropists; 69% provide strategic and management
consulting services; and 31% help with resource development.>

Innovative financing solutions — In recent years, foundations

have adopted new financing solutions that go beyond traditional
grants. This practice is also increasingly adopted in gender lens
philanthropy. The increased use of innovative financial mechanisms
can be significant in attracting additional philanthropists and
grants to the area. The three leading mechanisms are loans, impact
Investments, and help in developing lucrative ventures.®®
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https://beyondborders.net/our-work/preventing-violence-and-abuse/rethinking-power/
https://beyondborders.net/wp-content/uploads/2023/01/Popular-Research-results-report-UNTF.design.25.July_.2022.FINAL_.pdf
https://beyondborders.net/wp-content/uploads/2023/01/Popular-Research-results-report-UNTF.design.25.July_.2022.FINAL_.pdf
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The Kering Foundation is active worldwide to reduce gender-based

violence levels. It has financed programs for marginalized women in
China in order to combat domestic violence through a long-term
partnership with the HER Fund of Hong Kong. The fund makes grants
to grassroots organizations and women’s groups working mainly with

women from marginal communities: migrants and LGBTQ+ individuals.

As an expert in the field, Kering also offers workshops and trainings to
organizations, to ensure effective program implementation.

<4A>
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Calvert Impact Capital® is an NGO helping private and institutional
Investors invest In solutions that promote social goals while promising
a financial return. In all of its investments, Calvert considers gender
aspects, which it believes contributes significantly to the bottom line.

Over its thirty-year lifespan, its financial and social successes have helped

It recruit nearly 20,000 investors and raise $4.5 billion.
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https://www.kering.com/api/download-file/?path=Kering_Foundation_GB_347d3031fa.pdf
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5.5

On average, Israeli women are
engaged daily in invisible work
for 2.5 hours more than are men
(5.5 compared to 3).°°

BA holders MA holders PhD holders

40

full professors

20

Women in Israel represent some 56% of
BA holders, 58% of MA holders, and 50%
of PhD holders, but less than 20% of full
time professors.?

j o

Women constitute 14% of Israeli

government ministers, 25% of parliament
members, and 6% of mayors.®®

1/

Women represent 17% of all Israeli CEOs.

YOU ARE NOT ALONE.

In 2023, 30 Israeli women were victims
of gender-based killings, mostly by their
spouse or other relative.

About a quarter of the single mothers in
Israel and their children live in poverty.
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[sraeli philanthropy
from a Gender Lens

This section is based, among other things, on data collected for
this guide using the following methods:

A survey among philanthropic foundations active in Israel.

This survey, disseminated broadly on several occasions, was answered by 35
respondents, nearly 80% of them women; 40% of the respondents were CEOs
or foundation directors. The respondents’ main areas of giving were education
(26%), employment (13%), welfare (11%), government/representation/law and
rights (8%), culture, art, leisure and sports (6%), health (6%), violence prevention
(5%), and environment and sustainability (4%). The annual donation was usually

up to $10 million (71%), provided mainly in the form of grants (62%).

Semi-structured in-depth interviews with 18 key members of Israeli civil

society, experts and foundation representatives.

A focus group with 20 fund representatives, gender and philanthropy
experts, and representatives of civil society organizations, including

feminist organizations.
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I'rends in Israeli
Philanthropy from
a Gender Lens

Current status

According to Krauz-Lahav (2023),°° who examined a major trend In
Israeli philanthropy - the “gender shift” — growing representation
of women in key philanthropy positions, accompanied by changes
In gender perceptions and awareness, are generating a new
discourse in the field and gradually shaping donation patterns.

In quantitative terms, 66% of the foundations listed in the Forum
of Foundations in Israel (FFI) are led by women CEOs, and women
also lead the four largest and most influential infrastructural

organizations: the FFI, Jewish Funders Network (JFN) Israel, Keshet:
Donor-Advised Fund, and Committed to Give. Nevertheless, women

are still underrepresented on foundation boards.

In substantive terms, women philanthropists have been founding
and acting in various forums and umbrella organizations that
promote collaboration with other funders as well as beneficiary
organizations. Their growing involvement in key positions
contributes to the development of a gender lens being applied

In the philanthropic field.

Indeed, Krauz-Lahav identifies a “gender awakening” — women
philanthropists who choose to promote gender equity and women'’s
rights in various life areas. Some even identify themselves and
their activism as feminist. The findings point to a transition by
women philanthropists in Israel from the concept of “feminine
empowerment” to that of “power to women”, based on a structural
understanding of gender inequity and a demand for systemic
change. This transition is consistent with the emergence of gender
transformative philanthropy — an approach that goes beyond
awareness of gender issues or questions of representation and
seeks to change the structures, beliefs, norms and practices that
reproduce gender power relations and inequalities.”
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® Examining the current status, as illustrated
by the research findings of this guide, raises
several highlights

Gap between the growing awareness of gender inequality

and the low investment in related issues. This gap characterizes
both women and men representatives of foundations, and is
also reported in Krauz-Lahav’s study. The survey findings indicate
that more than half (53%) of the respondents believe “strongly”
or “very strongly” that promoting women is an important issue
that deserves donor support, and that gender equity must be a
consideration in all philanthropic areas. Nevertheless, more than
half (52%) of the respondents have not donated or have donated
very little to gender issues. Out of those who have reported
donating to women’s or gender issues, 63% have indicated that
they donate less than a quarter of their budget.

It is commonly assumed that half of every general
donation will benefit women, since they are half of

the population; however, this assumption is not
put to the test.

? Regarding the low investment in gender issues, a 2018 study
found that only 0.9% of all donations in Israel are invested in
projects that promote women’s rights and interests.

In 2019-20, only 2.2% of all philanthropic donations to NGOs were
received by organizations promoting women and girls. The three
largest — Na'amat, Women'’s International Zionist Organization
(W1Z0), and Emunah — received 86.4% of all women-related
philanthropic donations.” These organizations are engaged mainly
In running daycare centers as well as helping domestic violence
victims, including in shelters.

— 227

2019-2020 | only 2.2% of all philanthropic
donations to NGOs were received by
organizations promoting women and girls.
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https://civilsociety.huji.ac.il/sites/default/files/s-wcivilsociety/files/mkhqr_1.12.pdf

? Gender equality is not one of the foundations’ official goals.
The interviews conducted indicate that most foundation
representatives acknowledge the importance of promoting gender
equity and recognize the need to reduce gender gaps. However, In
practice, many of the foundations do little in that area, it is not
part of their formal goals or giving strategies, and they do not
define women as a target population.

? Promoting diversity and inclusion does not necessarily
promote gender equality. Despite the increase in the number of
foundations where diversity and inclusion are included in formal
goals, promoted, and sometimes even measured, there is no
similar concept with regard to gender — despite the fact that the
concept of diversity and inclusion originated largely with feminist
approaches and practices.

"Gender? That’s not really our thing, but it’s undoubtedly part of our
values, and diversity is part of our DNA, most definitely.

(director of a large foundation)

? Gender equity is usually not seen as integral to the main issues
philanthropists are interested in, such as diversity, democracy,
social justice, human rights and shared society.
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B Barriers to Gender Giving

nder Niche

Lack of awareness of gender as a wide-ranging issue. Gender

Is still perceived largely as a niche issue, marginal and lacking
urgency compared to others. Among other things, this is due

to the still prevalent idea that gender equality is a “women’s
Issue”, rather than a societal one that affects everyone. Gender
equality is not seen as a key prerequisite for social justice and

the strengthening of Israeli democracy, and there is not enough
awareness of the linkage between anti-liberal and anti-feminist
political forces.

Moreover, even when gender equality Is perceived as an important
value, there is little awareness of the profound structural effects
of inequality and the socioeconomic importance of reducing
gender gaps. In other words, no attention is devoted to reducing
gender gaps in the various philanthropic areas in terms of broad
socioeconomic effects.

rnder Representation

In foundations that are conscious of gender, this emphasis is
usually manifested in representation issues. Accordingly, they
sometimes survey the supported organizations to determine

how many women managers they employ, or how many women
serve on their boards. Conversely, no systematic examination of
their activities, programs and projects is conducted from a gender
perspective. For example, programs that seek to reduce poverty
or promote higher education do not necessarily address the needs
and barriers of the target audience from a gender perspective.

"American foundations ask about the proportion of women on
the board, but do not examine the degree to which the work

itself is examined from a gender lens." (civil society NGO director)

"That’s exactly it - access to the same knowledge, developing higher
awareness of the broader impact. [Gender equality] is not a narrow issue,
the beneficiaries here are not just the women... but society in general.

The effect here is much broader. (CEO of humanitarian organization)

"They count how many women are on the board, and that’s about it.
It’s easier - and that’s problematic. They don’t examine whether the
organization operates with a feminist and egalitarian approach

(director of a large civil society organization)
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Lack of awareness of the value of a gender lens in improving
the effectiveness in grant-making. Gender-related change is
often normative change, involving long-term sociocultural
transformations. It is difficult to quantify.

Lack of knowledge and data affects the ability of funders and
foundations to conduct dialogue on the promotion of gender
equity based on available information, trainings, conferences,
symposiums, etc.

"We would very much like it to be part of the modus operandi...
and to also be aware of this issue when approaching any area. For
example, military post-trauma - you immediately think about
the male combatants, but that’s not really true. Female lookout
soldiers and others also experience traumas.

So what are the right tools that would actually help us?

It’s something that I think can be very-very useful.

(philanthropic foundation director)

Lack of organizational tools for gender mainstreaming of

the foundation’s activities. Even when there is awareness

of the importance of gender equity, there are usually no
organizational tools or mechanisms that are supportive of
gender-aware decision-making processes and could promote
the issue vis-a-vis the supported organizations. Usually, this
expertise i1s not available within the foundation, and there are
no mechanisms for learning and gathering information about
the gender field, or for monitoring developments in that regard.

Negative perceptions of organizations that promote feminism
and gender equity. One of the stereotypes is that these are
hard-line, aggressive organizations that are unable to cooperate
with each other. A common condition for funding is the demand
for collaborations, even when this is not dictated by reality. This
Is closely related to the general lack of familiarity with women’s
organizations and the range and scope of their activism.

Female philanthropy for women exists within the philanthropic
field. Despite being a growing area, however, it is still seen as
marginal, and remains underfunded.
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Opportunities for Gender Giving

Alongside the barriers, we have also identified a series of
opportunities for promoting gender-lens philanthropy:

€ where a gender lens is urgently necessary, such as the shortage

In the technological workforce that can be addressed, among
other things, by narrowing gender gaps in STEM areas, in both
high school and higher education.

The gender shift in philanthropy: an increase in women'’s
representation in power positions — executives, professionals
In the foundations and opinion leaders — as well as a “gender
awakening” of women philanthropists with a strategic feminist
approach to promoting gender equity. Gender-aware women
professionals are often seen as being also able to mediate the
Importance of investing in gender issues to the foundations.

Awareness of the importance of women’s representation in all
centers of power and decision making.

"There are changes in the financial world. No self-respecting bank or
fund would produce a presentation full of men’s heads. They would
produce presentations with women in major positions.

(Director of an investment firm)

Promoting a participatory philanthropic approach expressed
In direct and informal relations with the beneficiaries, in-depth
acquaintance and work on joint programming.

Foundations that have already demonstrated success and can
therefore be learned from. There is an emerging understanding
In foundations that gender lens philanthropy is not just an
abstract value but helps increase effective grantmaking.

Increased awareness of gender equality as a prerequisite for
democracy. COVID-19, followed by the struggle over the attempted
judicial overhaul and the war, exposed the different positioning of
women in Israeli society and economy, and the repercussions of these
events on their lives. Consequently, some foundations are aware that
gender equity is a condition for a liberal democracy, and that gender
considerations should play into all healing, recovery and rebuilding
efforts in Israeli society.

Increased awareness of the importance of gender thinking.
The interviewees have pointed to issues on the public agenda

“It's good that we talked”: Recognizing the need to rethink
gender. Work on this guide, particularly the interviews and focus
group, has in itself facilitated a rethinking of gender issues among
the interviewees.
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